BPR implementation schedule

Location

Training dates

Planning

PathOs

Go live dates

Ketchikan

Self-paced: SB WBT, HPE, CAMA & GRA WBTs
Prepacket EIS: SNAP/APA Feb 16-26;
Prepacket: MAGI ME/ARIES Feb 16-19;
Classroom:

MAGI ME/ARIES: February 22- March 4;

EIS SNAP/APA: February 29- March 11;

March 1, 2, 3

April 1

April 4-8

Juneau

Self-paced: SB WBT, HPE, CAMA & GRA WBTs
EIS/SNAP: None

MAGI ME/ARIES March 7-11

Classroom:

EIS SNAP None — all attended Core

MAGI! ME/ARIES March 14- 25

March 15, 16, 17

April 15

April 18-21

Muldoon

Self-paced: SB WBT, HPE, CAMA & GRA WBTs
Classroom:
EIS SNAP/APA: May 9-19 in Anchorage.

March 29,30,31

May 20 in
Frontier Bld.
Training room

May 23-27

Wasilla

Self-paced: SB WBT, HPE, CAMA & GRA WBTs
Prepacket Core: March 7-April 1

Prepacket EIS SNAP/APA: April 25-May 6
Prepacket MAGI ME/ARIES: April 11-22
Classroom:

Core all programs: April 4-22

EIS SNAP/APA: May 9-20 in Anchorage
MAGI ME/ARIES:

March 7-18 (8 staff to attend in Anchorage)
April 25-May 6 (10 staff in Wasilla w/trainer
on site)

March 29, 30, 31

June 2 & 3in
Wasilla

June 6-10

Kenai

Self-paced: SB WBT, HPE, CAMA & GRA WBTs
Prepacket EIS SNAP/APA: April 18-29
Prepacket MAGI ME/ARIES: May 2-13
Classroom:

EIS SNAP/APA: May 2-13

MAGI ME/ARIES: May 16-27

April 26, 27, 28

June 17- need
at training
room for this.

June 20-24
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BPR implementation schedule

Location Training dates Planning PathOs Go live dates
Fairbanks Self-paced: SB WBT, HPE, CAMA & GRA WBTs | May 10, 11, 12 July 8 July 11-15
SNAP
MAGI! ME/ARIES
Classroom:
EIS SNAP- June 6-June 17
MAGI ME/ARIES-June 6- June 17
2 trainers in Fairbanks
Gambell Self-paced: SB WBT, HPE, CAMA & GRA WBTs March 29, 30, 31 August 5 August 8-12
EIS SNAP/APA
MAGI ME/ARIES: May 9-20
Classroom:
EIS SNAP/APA: June 20- July 1 or go through
Core all programs June 13-July 1st
MAGI ME/ARIES: May 23-June 3 (all 3
classrooms will hold up to 30 learners)
Coastal Self-paced: SB WBT, HPE, CAMA & GRA WBTs March 29, 30, 31 August 12 in August 15-19
Prepacket Core: March 7-April 1 Frontier bld.

Prepacket MAGI ME/ARIES: 2/22-3/4
Classroom:

Core all programs: April 4-22

MAGI ME/ARIES: March 7-18

training room

MAGI/ARIES training in Anchorage for anyone: March 7-18

CORE training in Anchorage for anyone: April 4-22; will be looking at Bethel and Nome in September.

CORE Training (all programs — EIS/ARIES) in Anchorage June 13-July 1*

Signifies completed phases

2
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