Division Management Meetings

	Meeting Name: 
	Leadership Team Monthly Performance Contract 

	Meeting Venue:
	Video Conference Rm 880 Anc 416 Jnu

	Frequency:
	Monthly

	Meeting Date:
	Second Thursday 

	Meeting Time:
	8:30am to 10:30am*

	Facilitator:
	Division Director and/0r Operations Manager 

	Agenda Distribution:
	Operations Manager  

	Distribution List:
	DPA Leadership Team

	Meeting Agenda:
	Performance Contract Review 

Management Quality Council 

Action Tracker


*The month before a face-to-face meeting the LTMPC meeting will meet from 8:30am to noon to review the entire Performance Contract. 

	Meeting Name:
	Division Managers Operations Meeting

	Meeting Venue: 
	Meet Me Call In 800-315-6338 code 2680

	Frequency: 
	Bi Weekly 

	Meeting Date:
	Monday 

	Meeting Time: 
	1:00pm to 2:30pm

	Distribution List: 
	All DPA Division Managers  

	Agenda Distribution:
	Director Secretary

	Facilitator:
	Division Director  

	Meeting Agenda:
	Submit Agenda Items to Secretary (Friday before meeting)

Quarterly System Priority Review (1st meeting October, January, April, & July) 

Monthly Performance Metrics (Last meeting of the month)

Action Tracker 


	Meeting Name:
	Face to Face Leadership Team   

	Meeting Venue: 
	Rotate Juneau and Anchorage

	Frequency: 
	Every Four Months 

	Meeting Time: 
	1 to 2 days 

	Distribution List: 
	DPA Leadership Team 

	Agenda Distribution:
	Division Director 

	Facilitator:
	Division Director 


2005

November 10th Juneau 

2006

March Anchorage, July Juneau, November Anchorage 
8/11/05

Legend:

System Prioritization Meeting Dates

Performance Metrics Meeting


